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August 17, 2006

Janet Walker-Anderson, Administrator
Portneuf Nephrology Center

2001 Bench Road

Pocatello, ID 83201

RE:  Portneuf Nephrology Center, provider #132506
Dear Ms. Walker-Anderson:

Based on the survey completed at Portneuf Nephrology Center on August 3, 2006 by our staff, we
have determined that Portnenf Nephrology Center is out of compliance with the Medicare ESRD
Conditions of Participation on Governing Body and Management (42 CFR 405.2116), Patient Long
Term Program And Patient Care Plan (42 CFR 405.2137 and Minimal Service Requirements (42
CFR 405.2163, To participate as a provider of services in the Medicare Program, an ESRD must
meet all of the Conditions of Participation established by the Secretary of Health and Human
Services.

The deficiencies, which caused this condition to be unmet, substantially limit the capacity of
Portneuf Nephrology Center to furnish services of an adequate level or quality. The deficiencies are
described on the enclosed Statement of Deficiencies/Plan of Correction (CMS-2567).

You have an opportunity to make corrections of those deficiencies which led to the finding of non-
compliance with the Condition of Participation referenced above by submitting a written Credible
Allegation of Compliance. Such corrections must be achieved and compliance verified, by this
office, before September 18, 2006. To allow time for a revisit to verify corrections prior to that
date, your Credible Allegation must be received in this office no later than September 8. 2006.




Portneuf Nephrology Center
August 17, 2006
Page 2 of 2

A credible allegation is a statement or documentation:

¢ Made by a provider/supplier with a history of having maintained a commitment to
compliance and taking corrective actions if required.

e That is realistic in terms of the possibility of the corrective actions being accomplished
between the exit conference and the date of the allegation, and

¢ That indicates resolution of the problems.

In order to resolve the deficiencies the facility must submit a letter of credible allegation to the
Department, which contains a sufficient amount of information to indicate that a revisit to the facility
will find the problem corrected.

As mentioned above, the letter of credible allegation must indicate that the problems have been
corrected as of the date the letter is signed. Hence, a plan of correction indicating that the
correction(s) will be made in the future would not be acceptable. Please keep in mind that once the
Department receives the letter of credible allegation, an unannounced visit could be made at the
facility at any time.

Failure to correct the deficiencies and achieve compliance will result in our recommending that CMS
terminate your approval to participate in the Medicare Program. If you fail to notify us, we will
assume you have not corrected.

We urge you to begin correction immediately.

If you have any questions regarding this letter or the enclosed reports, please contact me at (208)334-
6626.

Sincerely,

SYLVIA CRESWELL
Supervisor

Non-Long Term Care

GG/mlw

Enclosures
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September 6, 2006

Gary Guiles, RN

Health Facility Surveyor
Bureau of Facility Standards
PO Box 83720

Boise, 1d 83720-0036 RECEIVED

SEP -7 2008

Dear Gary Guiles: :
ary FACILITY STANDARDS

I have enclosed our Plan of Correction in regard to the survey you
conducted at Gate City Dialysis on 07/31/06 through 8/03/06. I would like to
invite you to revisit at any time to verify that compliancy has been achieved.

Thank-you for your help and assistance during this time.

Sincerely,

Janet Walker-Anderson, Facility Administrator
Gate City Dialysis

2001 Bench Road

Pocatello, 1d. 83201
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nnwem};' m‘”“‘w’m‘giﬂﬂ% mled“::hm taping adequately and ensuring
. Tt pravon of o vte el ” access sites ate uncoverad durng
ol boreprtad o el Tha pollcy reatment. Lats enries have been
WI& .AMI wnplm}gp othe (fwa).m CADg;Eifted for both incidents and
m&mmmwww"}" mpué'? o
L . mveiving "unoxpheled deaths, (V146 continued on page 8)
CHBZTOTER-0R) Priskuss Ve Obeooly Evorikk BIRME P
R
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" o) PR (K2} RYIPLE CONETRUGTION (08} DATE SUASY
AND AR GF CORRECTION MENTIRCATIDN NUIMPER: ER
A SRE.DING .
| - R o o008
NARE DF PRAVIPEZR OR SUPPLER STAEET ADOREES, GITY, STATE, 21P CO0E
PORTNEUF NEPHROLOGY GENTER, LL m D #3291
DEFICENCIES PROVIDER'S FUAN OF QORREGTION
it 4 R ADOY IR BE £ BY KL 5 {EAGH CORRECTIVE ALTICRSHOULD R
Tk 1 RBGURATORY 0R LEG B TERMATIN) A CROSIREFERFMEED TO THE APPROPIUATE o
(V146 continued from page 7) 9-17-06
V 1451 Gontinued From page 7 ] Ve The Quality Committee will review
unexpaciad hospiuizations, &m!lu’r sortinet adverse oceurrences at the Quality
e, the pokicy did hﬂvmﬂﬂ meeting or more frequently as
Tvostipation, needed. Al necessary testing of
The Administralor was tnterviewed on BI2AB at patients involved has been
3:20 P, She oinid did not know wiat ihe completed to ensure their safety.
mmmmﬁ mwwumtgma FA will report to CQI monthly,
n
v 468 157 LONG-TERM PROGRAM & vigg| V185 LONG-TERM PROGRAM
mpw R GARE AND CARE PLAN 9-17-06
CSS audited patient charts for long-
Ench faifity maintalne for each pallent a witten term and care plans and all wili be
long-4er7n proprem and @ wilien patient care plan brought current. Psychosocial
o e o . Psychosocia
am“m‘ o Mumd mﬂ ]mm'”m“ appropriate assessments were brought current
rors %Pliahhw mocally. The palient, or where utilizing a checklist as an auditing
° , parent or legal guardian Is imived fool. An additional note page was
with 1he hoalih seam by the planning of e, added for progress notes to better
address patient specific needs
This GONDITION i not met 2 vid by, including social and fanctional
wd needs. Administrative Assistant
mmmd mm%m fndorvimv, it was will audit charts at 10% monthly to
ddﬂ!?thﬁd u’};ﬂ Hialyols w%mdnm ensure all remain current. FA will
patiant gunt pians ¥ ensure pationt report to CQL monthly, Refer also
m?dawmg;w pif.‘:,'?‘wﬁ,?w ,f“,fffb to V192 and V193.
wmm*m;ﬁam%%&d b FA will be responsible.
BT PLPS wers paired Jor individum
pafierds, fiecting the psycholagical, sacial, and
funationt neads of petlents {V1B3). The
gumulative sifect of thass syslemic gar:ﬁm‘
rusuitad In the Inabifly of the Yacdly to mest
patiert needs =% dufinnd by u comprehensiva
PGP,
IR CHE TR Piriioar Yurgurs Chacki Crat K2 MIRLYY  FockyBl  WoRAY f enntimution el Puge § o 26
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2001 BERCH RDAD:
POOATELLD, D BR304
" PHOVITEHG FIAN OF GCORREGTIN )
ACYION ENCALD BE COMARTIH
il R N ENCED TO THE APPROPAIATE T
V192 PATIENT CARE PLAN - 9-17-06
v :WRITTEN, | V162
182 M&r&%‘lm%ﬂﬁ PLAN E/‘RI’I";“EN, ASSESSMENT BASED
ASBE are pians will include an attached
Thesa ls ; ynitien we?[: plen h{‘:mm sheet for progress notes that will
patient of an ESRD faciity {inehiding kot morce specifically address patient's
dhatysis pationts wrter the supsrvision gfthe needs. The facility currently h
ESRD w W%’wﬁﬁ- based ‘ﬁ“‘m Case Coordinatorqgar caci ;;tizita
e pa‘t]un{s nas, e boatme \ 4
v 488 ant of the ptents who meets with each patient
prescrbed, iy individually on & monthly basis
Legar%ing thejir care plan. All charts
: ave been sudited for those lacking in
This STANDARD ta not meles ngm psychosocial assessments and havg
Based on mu(: m mﬂﬁ% iy faed o been brought current. Care plans
mmmmm‘ eae pians 10r 6 of 8 s will be patient specific inchiding
24) wp: bmh" adi i oy M;ME'EWI" addressing social functioning and
% Inchading @ mew wmt adiustment and will remain current
Thia teatzltad L w lack of sociu! sarvice pians for utilizing a spreadsheet as a tracking
thace patients. The findingk Tchuds! tool. FA wilt be responsibie,
1, PGP ware not complete and did not refisct the
W and 003 noeds of B of 0 sampled
palents (s 2-9), Examyplos hokids)
* patnt 22 wash @ B ysar oid male wih a
focitty v Ockgzsn gﬁﬂ%{aﬂ WM? wine
w L}
ascagsment i ot bagn compioted for this
patiant and the PCP, dntug 7718/06, did nol
Triude B £180 fof 20ciR! sHNVICED,
« Patinny 25 woy o 53 year vid make with
dragnoses of ESRD, diabot, fmd soiinphrania.
He togan dialyzing at the fecity In Novenber
2002, He Ived in a prsing home dua th @
peychiatic disalfity, When observed In the ‘
diniysls fectiy on BM/AB at 14,30 AM, tha patient
FORAL VBTS00 ) Privdes Vbl Cloaciésy Bt 107 SYRLYY reamy s PN i oontinustion: whmt Fege 9 of 28
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Costinund From page ¢

wmhaMmmauuMﬂmusdmr
tila hoad. He was mouning softly, Adllysis
tnchnician wabed this Was ot ursya! behovier
for Wim. A orocial oesassmant had nol
bagn completad for this patient und the PP,
dated 7/48/08, Al not inciude & plan for fovial

» Patiant 4 wan & 36 yaar okl femgle with
dagnoass of ESRD, diabetes, £ a Ietocy of
myeesrdial nfsrclion i 2003, She bogm

ftonea! dialysts in July 2001, She had had mt
lonet 2 porionesy] infactions in the pust B morths.

&

7/1BA0B, did nat Inchude & plan for BOORN 2ervioin,
in endition, an asscssmant of the ptlents NG
aitation had not been complated In order 10
coandinote caly with prison personndl ie provitie
dinlysie seivices,

* Pationt ¥% was g BU ynar ot rale with
@MESRQ&M:!M. He had boan
g in o foctity since 20008, A
peyohosocial petessment hag ntt bean
nesmpietnd o this potient Bnd the FGP, dated
717208, did not incliide a plat for sotis saViCes.

« Paient #6 wan a 74 ywsr oid formple with
dingroget of ESRD, matirition wih a PEG whbe
aid schizoatioctive disardar, She had boan
dinlyring in the facility since B/ZaR00, She resided
in @ kg term carg facilly wt thn siate peychintric
hospitsl, The {ntital nureing saspasnent, datad
T7o70B, gtpted “PLWES very untoopentive i
pasossmont, When sk qupsions, Bha woyld

v 1E2
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EUMMRY ETATEMENT OF DEFOIENCES
(EATH DEIISEEY ;UST BE PREGERIED BY FLAL
REGULATORY OR LS IDENTIFYING IFCRMATION)

Cimdlyiy i
CRRREDTIVE AUTION SHOULD BE © FK
a%ﬂ’wmw THE APICPRIATE PATE
DREBENCY)

Continurd From pags 10

mepond inappropriatel, ie. they wond et me
heve potato chips bacsuse | e dishatc. When
a:tphhkmmmhfnrmmm%mhmm
aotated, Ftjust wanted to go home. You are
gt cHpermentig ot me, (hare i notiing weong,'
Gaad {utwte huspiial) and spoke with (RN} re;
pe te* A peychoscrlal asseasmant hid not
boon complatéd for this patient wnd! the PGP,
daton THAN3, hd nat mchude a plan for social
FEVIODE.

* Pationt 7 waa a 39 year okl male with
diagnases of ESRD and spins bifide. He had
boen in thie facAlly sinee 394108, A
hospital HSP on /17/06 stalaxt tho patiernt had
boen siipping distysls seasions which Jed i

Incragsed

dated BV, aiatud Bre pallent wis i
mmﬁmandmmmnam
a fow times. Mphymnm!{w pationt
had eremio headaches. A

assusRMEnt had net Suon compheted for this
patient and the PCP, doted 7/17/06, did not
insiude g plan for sochs services oF & plan b
adzkmtanpa&aﬁ'anmm&p%mwh&mh

* Patiant 38 weh & 25 ysar okl femals with g
diagrests of EBRD. She hegan dlelyzing ai the
in March 2008, Run shosts dostimentod
hew is nantments ware iarminaled oary B
times fn une 2006, Alsd, sl id dialysls goat
to remove 7 kil of fukd during 7 treatments in
ausassmant

i f0t begn stanpistud
PP, didad 7746/08, dicd not inshuda o plan for
AR warvices.
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pa0 SUVBIATEY ETATEWENT OF DERGENCIES o PROVIDERS il OF COREEOTIN condoon
DEPKIENELY PRELIDED PREFIE CORREDTIVE ACTION i
ey fe”&"umm . uﬁftﬂ‘ﬂm#nmn&% THY M%m%%n# APPROPRIATE DATY
v 142 | Continuad From pags 11 v
* Pationt #9 was 6 52 yoar oid thrnla with
napan of BERD, end ovarian cancer, Hha
bogan Sialzing 2318 factity i Pehruery 2006, A
rots from b kee stonuthor fesily
on /5008 stated the palient wes It rocene
chemotherapy Tor hos cancs?, A
apsassment had ant besn for this
and the RCP, dated TH i et
 Include & plan for sosiat RarvicRs.
2, Tho adminiytrator, imerviewed on 029w
3220 Pk, cantimed the miseing pRant and stis
there was 1o place on s RGP b address
psychincouia) nreds.
V 103 4052137 A}_{’?) PATIENT CARE PLAN, vies] V193 PATIENT CARE PLAN:
INDVIDUALIZED . | INDIVIDUALIZED 9-17-06
Care pla ill include
The petiont care plan is pacsonalized for the sheetpfc)rnsr‘c;v1 relszcn‘;t:s?l f’;ﬁa‘}lﬁ;@d
indivisusl, retscts fhe peychologioal, socks!, and ' prog at wi
funchongl needs of the patient, and indicstzs the more specificatly address patient's
ESRD and other care requied 8 well a6 the needs. A Case Coordinator also
suividuniend rmodifeetions in approath meets with each patient individually
am';h‘ 1o ackiave he longierm ond shon on a monthly basis regarding their
termg care plan, including specific patient
“This BTANDARD Is notmet 85 evidenoad by: needs, The CSS wili be available
Based on review of ainical reconds and for assistance and support beginning
policios B elaft imerviow, £ was mm the 29% of August through
PCPP2 wars not for tdusl September 8. Patient charts witl be
pationts .:f;ﬂ A %Wwa audited monthly at 10% to ensure all
:amﬁm mﬁ‘"z _a’ﬁ).umw"gmm dig wm'um' 'Fhmd remain current for care plans.
co1e required a8 wall as the indvidualized FA will be responsibie.
madiicatinnk in approush nseded for these
pitionts. The fintings inchuds)
FORM CAS-DSAHDA0) Pagviotey Verine Cwciele Eyed Ik it Pty ity ERFN NFoorDnuntion shwed Fage 2o 22
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V 193] Continumd From page 12

4, Elght of nine POP wore nol complete and did
not eitrons patient aues which offacted
pationts’ dialysis traatments, Examplos hhuds!

* Patient #2 vk @ 61 oid gl with a
diagnoses of ESRD, He began dialyzlng et the
Fae By In Ocdohee 2005. A HAP from a ool
WWMMMMMNM
Puvsetty mmd vt b o pxygen for & yesr, Hia
magicat ropord sttad he had baen hospiinlized
?i:‘ ng;‘wmmﬁm
pheY .
Tmmdmmmv&mmmm o
hospitalizations Wens not sddresssd on $16
PGP doted THNG, Norwere diecions in place
Yor st 1o monitor the patient for thesn prablems.

* Pationt %3 won & 53 yoar o mele with
dlagnoaes of ESRD, diabetes, and schizophrehia
Ho bepan dizlyzing at the Saoilly it Nowamber
PROZ, He Mvadt in & nutsing home due 10 his
peyatic divabBity, Wien chenvad In e
nlygia tackity on D/3/06 5t 11:30AM, Bmaﬁmt
waB Mg In a reckner with o Blankst pulles over
Isin bremds mresaning softly. A dislysis bachnlciem

sihizaphrenia end diroctions to stafl reganding
these bahaviors were ot trentiongg o s POP,
dated THB/06.

* Patiant #4 was 8 38 yaar o femaie with

dlagnoowe of IESAD, ¢ and A hisiony of

nyocardial infarction in 2003. Sho began

B i pomved saioroml G
ro

Byregh Gate City Digiysis, The pution was

chmarvad st the faciity on the aftemoon of IS,

V183
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Sho wies In whaokles and accompanied by o
fruands, T hoton who dircted the homs
Clalysis provgrasn was inerviawsd on BHIDS at
4710 PM, She wak) she way not gusie of the
rexason for the peiient's invercerafion. Bhossid g
high protem el had beon recommanded for the
patient but she wae not eurs the prson wonld
provido tis, Tha POP, duted TR, did not
manteh the patieet wiis i prison, did not difine o
Balgon of the prison for st o commimicate with
regerding thas patlants care, and did not siate
what trime the petient tnd been canvided of and
whalser of not apesial vieampes needod to be
faken o eviire the salely of patients and staft,

* Pafiam %5 was & 60 yoar oki mats with
dhagmoans of ESRO ond diabotes. He husd baon
ditlyzing in the facifity since 2305, His record
giated that, on BATE, Ms oodio hid Beroms
diicdged durng 8 trealment 5nd he hat ksl
?mwmmmdm On BRA0G

9 AM, a digvs's technicial stzied stalf were
now doible taping the noedi=s Io praven! s
mauvence of iy bleading. Thit FCF, dated
THT08, did not exkiress taping tha noodiae 55
they woukt not b diskydged.

* Putlant #5 wan a 74 yoar ofd faviale with
CEEnosEs of BSRY, malnehiian with o PEG tuba
and achlecaffective diserdar. She had boan
thiadvzivn In e Foclty since /2308, Sha reskled
In along e cove fouiitly ot the stalw psychlaklc
hospitel. The Wil nursing assessment, doted
THNE, siated “Ptwas very uncooporalive io
sazeesment. Yyhen asked queation, she would
mespond appropsiately, Lo, Lhey won't iat me
herve poteis hwcause § om dlabelic. When
expaining reagen for no potet chips, pt. besome
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v ipa

| » partiont 15 wam 3 25 your ot femala with a

Continued From page 14

ﬁt}sbd. Ptjuﬁwdsdmmmﬁzm
expormer ing on me, wong.!
Colind (slate hotpiial) o with (RN} 180
plo hx™ Patlent #6's PCP dld st eddeess how
3l shiouls mprroech the prtioat Tt orier to limit
her agitation ar paranols.

* patisnt ¥7 was 2 79 yeor old meie whh
diagnobes of ESRD and sping bifds, He ko
been talyzing i e faciBly shce BH03. A
haspia! HEP on 1HT/0G siated the: pations kat
beon giipping dialyels pesslions which led fo
noteRsod worknese, A phydicion progress nols,
tatad GERD, ulnted e pationt wis complam
nfw.‘a@m”mthmm mdhm
a e s, “The physician susperded the g
had ursnic hoadeches, The PCP, dated 717108,
Sid net address the monecomplianos with dialysis
Hregiments.

P ESRD, Bhe bugon dialyzing Hihe
i March 2006, Aun sheads documanted
her Ireatvents were lemninaied ey 6
tnea I June 2008, Alsa, hor dislysis goaiwas to
ramove T Kios of fluki duning 7 breabnents I tha
sume mont, The PCR, died THB05, did not
addess e pofient's early treatment tarmination
or guonesive fiuld galn,

* Patiant ¥ was g 52 yoar old fomala wih
disgnoses of ESRD, snd overks concer, She
begin dialyzing b the taciBly in Pebrvary 2008, A
ok from B nune praciiner 61 ancther bty
on 130408 stated the peient was B Hiuive
chamathanapy for her cmeer. The PGP, daibd
THEIOE, did nol acdress the patlent's cancer of
chemeihernpy tn rete¥on t hat dleysis -

FORM CHE- S5 RT-05) Prrdous Warkisng THesko Bk . BIFLSE

Pty DN

Woomiinuktion sheot Pagy 15 of 28



D@MDFMNMWSM‘S

mmwwmm
ARD PLAN O CORRECTION

MEDI

PRINTED; 07772609

D2} MAATIPLE CORNTRUGTION

h RUADING
3. WING

OL%) OATE BLRVEY
CONMETED

HAME OF PROVIDER Ot SUPPLIER
PORTNEUF NEPHRUILGOY CENYER, LL.

GTRERT AGRCSE, CITY, STATE, 2P G00C
004 BENGH RORD

POCATELLO, ID 83004

X o
Tad

mwammwumnemmwrm
HEGULATORY OR LA DENTIFYING RNAORNATION)

PROVITER'S PLAN OF CORRECTION -

CORREGTIVE ACTION BHORR RE
mmmem
DRI RN

V193

Continued From page 15
treairnbnts,

2 The
and meol_igym

DwabpnmtaiPahmiCamth
rama®, revised J

g8, and
memmnatmwﬂmimm Tha vlsh was
pregrintad ity ommation suck: e Sibomdory
velugs, medications, weighte, wic., by the
computer. Bovss were prosent 1o i in or chack,
such 2% Whnihar the blood prassurs was sinisle o

not and whother the had galnctd waight.
men!ﬂlmnunwwm&bnm

the pians & not cordain space o wlte i special
mammwmtmmmmwm
aitre w how stafl woukd widress thove noeds. No
sacion was avaiiabln dertfying ad
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ansigh t IMently and t epeciiic
noede. The adminlstrator, mwmm s
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405 21020)(2) STAFF RATIO8 MEET PA V43| 433 STAFF RATIOS MEET 0.17.06
PATIENT NEEDS ’
Whenever pathents ere undergoing datysls, en The facility utilizes ratios staffing of
Wth ?mrxﬂmgw are mm hmg?: at least 4-1, We believe that the
pa 0 s appripY i ; i
s Tt e g s oo e by i
- learning new procedures and the
Yhis BTANDARD ts 1ot met an evidented by: aperation of machines to them.
Baacd on a6l ard pabent nterview and Teammate education is still ongoing.
obearvation, ﬁmdem:mmgrm !’ncﬂs!mied o The CSS will provide additional
ansure B0 adacuitts number of parsaina! were educational support with new
present fo mttha needs of The processes. A new staffing plan has
Bndingn inclide: been put in place to ensure
1, Four patients ana/or family membere wairt consistent care and adequate staff
Intorviewed during the suvay on BHMAB and ratios.
82108, Thien of those patients somplaled thelr
dalysls tmatments were 1ot sturind o the Staff was in-serviced on August 5
43‘ hﬁﬂmﬂ“'ﬂw” BWM%%%\%W regarding Safety Checks ang
ml imag KT B
start thelr dlalysis, In ackition, fwes of those prescription verifications. No
patients interviowad, skawd stefl did not cinssly patient will start treatment until 2
me % F“Wm $ieded 2 ?ﬁ teammates have verified that
hortt 1o dt ‘d‘m iy mrﬁ absnse prescription and safety checks are
to AN, Tha thise patients eald mm correct and complete. FA wiil andit
hokd i w tast sirip and ancther siaffmembor flow sheets to ensure verifications
acroes the: oo would yence at § witheul reatly and safety checks are being
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RICHEARD M. ARMSTRONG ~ Director BUREAU OF FAGILITY STANDARDS
3232 Elder Street
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Boise, ldaho 83720-0036

PHONE: (208) 334-6626
M FAX: (208) 3541886
; %é}& E-mal: Tsb@idhwstate.jd.us

August 21, 2006

Janet Walker-Anderson, Administrator
Portneuf Nephrology Center

2001 Bench Road

Pocatello, ID 83201

Dear Ms. Walker-Anderson:

On August 3, 2006, a complaint investigation survey was conducted at Portneuf Nephrology Center.
The survey was conducted by Gary Guiles, Registered Nurse. This report outlines the findings of our
investigation.

Complaint # 1D00001692

Allegations #1:  The patient was given the wrong dialyzer. He dialyzed for 20-30 minutes before the
mistake was discovered.

Findings: An unannounced visit was made to the dialysis center on 7/31/06. A full Medicare
recertification survey was conducted from 7/31/06 through 8/3/06.

In one record, a late entry by the LPN, stated a patient had received dialysis via
another patient's reused dialyzer on 7/27/06. The treatment was stopped. The blood
in the dialyzer and tubing was not returned. The correct dialyzer was then placed on
another machine and dialysis continued.

The physician on call for 7/27/06 was interviewed on 8/1/06. He stated he had seen
the affected patient on the day of the mcident. He said he had ordered laboratory
work and would continue to follow the patient at intervals to determine whether or
not an injury had occurred as a result of the incident. The patient the incorrect
dialyzer belonged to did not have a history of any blood bome infection or high risk
behaviors.
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The Reuse Technician involved in the incident was interviewed. The technician
stated it had been a busy day when the dialyzers were reprocessed. A number of
cleansed dialyzers had been allowed to pile up on the counter and two of the dialyzer
labels had accidentally been transposed. The incident was discovered during dialysis
when staff checked the labels on the second dialyzer and found they did not match.
The technician said all of the dialyzers had been checked following the incident. At
that time, the labeling was correct for the other dialyzers. Following the incident,
the Reuse Technician stated the reprocessing procedure was changed and only one
dialyzer was now being placed on the counter at a time. This dialyzer was to be
labeled and put away before placing another dialyzer on the counter, This procedure
was observed during the three days the surveyor was in the building. However,
when interviewed, the administrator stated the procedure had not been formally
changed. She also stated staff could place up to two dialyzers on the counter at a
time while labeling them. All care staff had been directed to re-read the existing
policies on reuse and setting up dialysis. A meeting with patient care staff had been
held on the morning of 7/31/06 prior to the surveyor's arrival. The purpose of the
meeting was to discuss the incident and instruct staff to re-read the policy.

A comprehensive account of the incident could not be established. For example,
apparently only one of the dialyzers was mislabeled. If the account staff related to
the surveyor was accurate, two of the dialyzers should have been mislabeled. Four
staff who were involved in the incident were interviewed but they could not explain
what happened to the missing label. In addition, there was no record of the
contaminated dialyzer being disposed of. Staff were told to dispose of it but stated
they had stored the dialyzer in a refrigerator with other dialyzers awaiting
reprocessing. There was no record it had been reprocessed. Staff were unable fo
locate the dialyzer on the moming of 8/2/06. The most likely scenario was that the
dialyzer had been disposed of but staff could not substantiate this.

An investigation of the above incident had not occurred and none was planned. The
Administrator was interviewed on 8/2/06 at 3:20 PM. She confirmed a formal
investigation had not occurred. She stated she did not know what the corporation
expected in relation to the investigation of incidents. :

During the survey, another adverse occurrence was noted. A run sheet, dated
6/23/06, stated a needle became dislodged while a patient was receiving dialysis,
resulting in a 500 milliliter blood loss. Again, the facility had not investigated the
incident. This was also confirmed by the Administrator.

The policy, "ADVERSE OCCURRENCE REPORTING POLICY
(NON-TEAMMATE RELATED)", revised July 2004, stated "1. Any unexpected
event that is inconsistent with the...routine provision of of acute dialysis..." should
be reported on a specific form. The policy stated "4. After completion of the (form),
the Administrator/designee or manager will review the form for completeness and
legibility." Except for incidents involving "unexpected deaths, unexpected
hospitalizations, and/or sentinel events", the policy did not require an investigation.
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Conclusion:

Allegation #2:

Findings:

Conclusion:

Allegation #3:

Findings:

The allegation was substantiated. It was determined the Condition of Coverage:
Govemning Body and Management, at 42 CFR 405.2136, was not met, partly because
no procedure was in place to ensure significant adverse events were investigated.

- The facility was placed on a 90 day termination track with the opportunity to correct

the deficiencies.

When staff cleanse patients' arms prior to cannulation, they don't cleanse the skin
from the inside out. Instead, they rub the area all over in no particular pattern,

The policy "AV GRAFT OR FISTULA CANNULATION WITH SAFETY
FISTULA NEEDLES", revised, March 2004, stated, "9. With clean gloved hands,
cleanse the site by applying an antimicrobial agent or germicidal agent using a
circular rubbing motion, center out."

On the morning of 8/2/06, three different staff members were observed cleansing
patients' access sites prior to cannulation. All staff who were observed followed the
policy and cleansed the sites from the center out. The complaint could not be
substantiated.

Dialysis treatments are not started on time. Patients arrive at their scheduled times
and have to wait 30-45 minutes for staff to actually begin their dialysis.

Four patients and/or family members were interviewed during the survey on 8/1/06
and 8/2/06. Three of those patients complained their dialysis treatments were not
started at the scheduled times. They said they had to wait up to 45 minutes after
their assigned times for staff fo start their dialysis. In addition, three of those
patients interviewed stated staff did not closely check test strips. Facility policy
stated 2 staff were to check test sirips for the absence of germicide in dialyzers prior
to connecting patients. The three patients said one staff would hold up a test strip
and another staff member across the room would glance at it without really checking
the strip. They said staff were too busy to cross the room and look closely at the
strips.

Several short observations were made between 11 AM and 2:30 PM on 8/2/06.
During that period, 3 machines alarmed, lasting between 1 minute 15 seconds and 1
minute 55 seconds, before staff checked the patient and the machine.

The administrator was interviewed on 8/1/06 at 2:20 PM. She stated the staffing
ratio under the previous owners had been 1 dialysis technician to 3 patients. Under
the new owners, that ratio had decreased to 1 dialysis technician to 4 patients. In
addition, she stated the facility had changed dialysis machines in the past month and
it was taking longer to set up these machines. She said some patients had been late
to start dialysis during this time. The administrator was observed working the floor
at 11:30 AM on 8/2/06. She stated she tried to work the floor during this time,
rather than attend to admimnistrative duties, in an attempt to keep staff from falling
behind during the patient change of shifts.
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Conclusion: The complaint was substantiated. A deficiency was cited at 42 CFR 405.2162 in
relation to the lack of direct care staff.

Based on the findings of the complaint investigation, deficiencies were cited and included on the survey
report. No response is necessary to this complaint report, as it will be addressed in the Plan of
Correction.

If you have questions or concerns regarding our investigation, please contact us at (208)334-6626.
Thank you for the courtesy and cooperation you and your staff extended to us in the course of our
investigation.

Sincerely,
%Bsxi.gﬂ-d \
GARY GUILES, R.N. SYLVIA CRESWELL
Health Facility Surveyor Supervisor
Non-Long Term Care Non-Long Term Care
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